I i Ia TRADES BOOK

YOUR WORK. CONNECTED.

From first survey
to final payment.

The site, the customer and the
books. Connected.

Sandbox - Alder & Coast Deco... .
9 Test data. Nothing counts. Switch book

For builders, electricians, plumbers, decorators and
specialist contractors who need the work and the
paperwork to stay together.

< Jobs

Wet room conversion ?

QUOTED COSTED S0 FAR
£12,400.00 £2,016.00

no variations

INVOICED LEFT TO INVOICE

£3,100.00 £9,300.00
ne stag

Overview Money1 Work 4 Papers History1

WHAT NOW?
Terry Test accepted Wet room
anyvarsinn . 40000 . Th

01 A clear view of the day

02 Records that stay connected

03 The numbers behind the work

MOBILE / SANDBOX CAPTURE

LILA TRADES BOOK / NOVEMBER 2026

A connected way to organise the day, retain the detail and move forward with a clearer picture.
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I i Ia TRADES BOOK

ONE CONNECTED JOURNEY

From the first step
to the next.

The site, the customer and the books. Connected.

01 Enquire Capture the customer, property, scope and survey.

02 Price Build a measured estimate, check the materials and agree the
quote.

03 Plan Order supplies, allocate the crew and confirm the work.

04 Deliver Record time, site progress, changes and completion evidence.

05 Collect Issue the right stage invoice, chase payment and reconcile it.

The people, the paperwork and the money share the same context, so the next step starts

with the information already in place.

LILA TRADES BOOK / PRODUCT BROCHURE 02



I i I Q TRADES BOOK

YOUR WORKSPACE

A job is more than a date.

A specialist view of the information that matters, using the language of your work.

[} SANDBOX - Alder & Coast Decorating (deme] - nothing here counts towards your acceunts, VAT ar returns

E lilacru.

Alder & Coast Decorating (Demo)

Jobs I Pinned

Alder & Coast
45 Decorating @ - Jobs > TESTJO003
(demo) STATUS
Sandbor - test data « Lounge and hall ¢ -« accepren
TESTJ8003 - Priya Shah Accepted v

[
=

Q) Find anything

BEFORE WORK STARTS

(m Today

~  Actions
CONTRACT SUM

B AskLia £3,860
no variations

~ Agreed on business premises — no 14-day cancellation period applies.

INVOICED PAID
£0 £0
0% of the contract nothing owed

voun BusINESS
ORDERS FROM THE QUOTE
23 customers
Brewers Decorator Centres
B Jobs
Dulux Trade Vinyl Matt 5 L
B OQuotes Dulux Trade Satinwood 2.5 L
Jewson
B Invoices
Plasterboard 12.5 mm 2400 = 1200
i1 Bank & reconcile Toolstation
Decorating sundries (filler, caulk, tape)
BROWSE
B sel A committed cost becomes actual cost
4
R spend : WHERE THE MONEY IS
Work 6 >
INVOICED AGAINST THE CONTRACT
B8 Team A £0.00 of £3,860.00 including variations
I Money & tax & N PAID AGAINST INVOICED
i
all settled
M Admin 4

DESKTOP / ARCHIVED SANDBOX CAPTURE

Customers & sites

Customers, contacts, properties,
developments, enquiries, surveys,
measurements, rooms, photographs
and site access.
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Quotes that explain the work

Price books, assemblies, measured
take-offs, waste allowances, labour,
markup, supplier price requests and
quote checks.

Log an out-of-pocket receipt  Log mileage _

COST TO DATE MARGIN
£0 -
nothing invoiced yet

£129.90 ex VAT to order

nothing committed

2 tin = £45.50
1tin x £38.90

£416.00 ex VAT to order
16 sheet x £26.00

£64.70 ex VAT to order
1 pack = £64.70

One draft order per supplier at the quote’s cost prices. Open each order to check it, then send it; the supplier’s invoice matches itself to the order when it arrives, and the job's

RETENTION

No retention held

If the contract holds a percentage back
until the defects period ends, record it here
— nothing reaches the retention screen,

Purchasing & suppliers

Supplier catalogues, purchase
orders grouped by supplier, delivery
evidence, bill matching, price drift
and purchasing commitments.
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I i Ia TRADES BOOK

THE SPECIALIST TOOLKIT

Built around the detail.

The features that distinguish this book, connected to one working record.

01

Customers & sites

Customers, contacts, properties, developments,
enquiries, surveys, measurements, rooms,
photographs and site access.

03

Purchasing & suppliers

Supplier catalogues, purchase orders grouped by
supplier, delivery evidence, bill matching, price drift
and purchasing commitments.

05

A record of delivery

Daily logs, progress photographs, drawings, snag
lists, handovers, equipment servicing and recurring
maintenance.

LILA TRADES BOOK / PRODUCT BROCHURE
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Quotes that explain the work

Price books, assemblies, measured take-offs,
waste allowances, labour, markup, supplier price
requests and quote checks.

04

People & programme

Crew allocation, availability, clashes, travel, work
stages, milestones, time entries and mileage.

06

Contract & payment

Approved variations, deposits, progress invoices,
retention and release dates, CIS deducted and
suffered, statements and VAT records.
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I I I Q TRADES BOOK
A CLOSER LOOK

The details that protect margin.

Move from the overview to the underlying record, with the next action close to hand.

Switch book  —

Q Q@ cN

[ SANDEOX - Alder & Coast Decorating (semo] - nathing here caunts towards your accounts, VAT or returs

E lilacru.

Alder & Coast Decorating (Demo) cis 2 Pin

Alder & Coast
Decorating
(demao)

Sandbox - test data

CIS -

Tax month 06 Sept 2026 to 05 Oct 2026 - file by 19 Oct 2026

» OPEN Work it out again

Mark zs flad _

Q-

Q) Find anything =K A Areturn is due every month by the 19th — even a nil one
Since 6 April 2026 a monthly CIS return is required whether or not you paid a subcontractor that month. Tax months run from the 6th to the 5th, and the
retum is due 14 days later — the 19th. This one is due in 23 days.

(m Today
+ 1day late: £100

" Actions * 2 months late: £200 on top

+ 6 months late: the greater of £300 or 5% of the deductions

(@ AskLila = 12 months late: the greater of £300 or 5% of the deductions, more if information was withheld deliberately

YOUR BUSINESS

TAX MONTH

Tax months end

23 customers
ANY DATE IN THE MQ%THE Sth:

. s  whatever date
B Jobs 05/10/2026 & you pick is
snapped to the:
B Quotes right month.
PAID TO OF WHICH MATERIALS DEDUCTED AND OWED TO SUBCONTRACTORS
B invoices SUBCONTRACTORS £0 HMRC 3
£1,680 never deducted from £336 each needs a statement
& Bank & reconcile excluding VAT, as CIS requi... pay it over with the PAYE
BROWSE Q2 subcontractor(s) paid, £336.00 deducted. File by 2026-10-19
B sel 2
WHO WAS PAID, AND WHAT WAS DEDUCTED
E Spend 4
Q, Search name, UTR, verification 2 subcontractors M  *
Work 6 >
Subcontractor v UTR v Verification v V Rate vV Paid (net of VAT) ¢+ V Materials ¥ Labour (the base) ¥ Deducted Stat:
22 Team 1 >
Sam Price 9876543210 * NET 20% 20% £960.00 - £960.00 £192.80 Ig
il Money & tax [
Reports Jo Carter 1234512345 * NET 20% 20% £720.00 - £720.00 £144.80 I

DESKTOP / ARCHIVED SANDBOX CAPTURE

People & programme

Crew allocation, availability, clashes,
travel, work stages, milestones, time
entries and mileage.
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A record of delivery

Daily logs, progress photographs,
drawings, snag lists, handovers,
equipment servicing and recurring
maintenance.

Contract & payment

Approved variations, deposits,
progress invoices, retention and
release dates, CIS deducted and
suffered, statements and VAT
records.
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I i Ia TRADES BOOK

MOBILE WORKING

The day travels
with you.

A clear phone view for the information and actions you need away from the desk.

o Sandbox - Alder & Coast Deco... Switch book See What needs yOU

Test data. Nothing counts.

Open the next date, visit, payment or unresolved task
directly from the day's overview.

< Jobs

Wet room conversion 2

TESTJ@001 - Terry Test - Home, 1 Example Row,
Testbury, SO51 0XX Keep the context

Find the right person, work record or household
transaction without piecing together separate messages.

On site v ‘ ‘

QUOTED COSTED SO FAR
£12,400.00 £2,016.00

no variations no stage plan to
compare with

INVOICED LEFT TO INVOICE

£3,100.00 £9,300.00

25% of the agreement - stages 1, 2, 3and 4
paid in full, nothing...

Capture while it is fresh

Add a photograph, receipt, document or note from your
phone and keep it in the correct book.

Overview Money1 Work 4 Papers History1

WHAT NOW?
Terry Test accepted Wet room

Pick up on the desktop

Use the wider workspace for detailed review, reports, bulk
preparation and the financial records.

Today Jobs Invoices Find

MOBILE / ARCHIVED SANDBOX CAPTURE
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I i Ia TRADES BOOK

BANKING & RECONCILIATION

Everything ad

ds up.

Bring bank activity, invoices, bills and evidence together, with reviewable matching and an explainable trail.

) DEMO BOOK - Fictianal data

E lilacru.

Your Business Bank & Reconclie

v Alder & Coast %

Dacarating studia MONEY | BANK & RECONGILE

Everything adds up.

Review the match. Keep the evidence. Know where you stand.

Q1 Find anything KK

YOUR BUSINESS
Avaliable acToss your accounts

R Revolut Business

Design studio -

Q Q: EB

4+  Import statement

S Business reserve

(m Today Current account - GBP Statement import - GBP
£24,862.50
23 customers ! £18,624.50 £6,238.00
Last updated today at 09:38 - Demo balances
B Jobs
[ Quotes
A little review. A clearer picture. « 0 confirmed Evidence, together
B Invoices
2 suggested matches are waiting for your approval. 1 2 1 8

Bank & reconcile 2

=

Ll Reports Meadow & Moss Studio +£2,160.00
ﬁ 16 Sept 2026 - Invoice INV-1085 - exact amount and reference
— - et Review match

A HELPING HAND * Suggested - review required

Q) AskLila

[G] Capture

South Coast Decorating Supplies -£286.40

Ia 16 Sept 2026 - Bill B-0421 - The Old Rectory

[ More in your book ~ * Suggested - review required

Review match

Winchester Trade Centre -£68.40

B 15 Sept 2026 - Card payment - receipt needed

7 « Evidence needed
‘o~ Settings & members

Attach receipt

DESKTOP / UNIVERSAL BANKING CONCEPT - FICTIONAL DATA

Connect or import

Supported bank feeds, consent
renewal and statement imports
across multiple accounts.

LILA TRADES BOOK / PRODUCT BROCHURE

Review the match

Invoices, bills, part payments,
grouped receipts, splits, refunds and
transfers.

Held Needed Not required

A bank match and evidence are separate checks.
Keep the document behind the number.

Your next tax step

* Production access pending

VAT &CIS

Review records and prepare your return. HMRC
production submission is not enabled yet.

Review tax records -

Control the rules

Payee and category rules, VAT
treatment, suggested rules,
evidence status and undo.
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I i Ia TRADES BOOK

QUOTES, INVOICING & COLLECTIONS

Agree the work.
Get paid for it.

A joined-up sales workflow, from the proposal and its acceptance to the payment in the bank.

Proposals that carry the agreement

Z) DEMO BOOK - Fictional data

Set out scope, assumptions, price, VAT and payment terms.
Keep acceptance and agreed changes with the record.

MONEY | INVOICES

Good work deserves to be
paid.

Every invoice, its evidence and its next step.

Outstanding

Billing that follows delivery £10,730.00

Draft from completed work, recorded time, delivered visits or
agreed stages. Use recurring series where the service repeats.

Overdue - 2 involces Pald In September

£2,630.00 £2,160.00

All Awalting payment Overdue Faid

Q, Find an invoice...

A clear payment history

Issue branded PDFs, track credits and part payments, review INV-1084
payment options, send statements and approve overdue 26 Aug 2026
reminders. Oliver Whitmore

Ash House - Joinery decoration

Due 09 Sept 2026 £1;68000

= Overdue

MOBILE / INVOICING CONCEPT

Keep the original record, the decision and the financial result connected.

LILA TRADES BOOK / PRODUCT BROCHURE 08



I i Ia TRADES BOOK

THE BOOKKEEPER

Paperwork in.
Clarity out.

A practical bookkeeping workspace that connects original documents, financial records and the questions

that need a person.

Capture / read / check / code / reconcile.

Keep the original and the decision together.

Capture once

Photograph receipts, add PDFs or share documents
from your phone. Keep the upload status visible and
retain the original for review.

Check before posting

Review extracted dates, totals, VAT and supplier
details. Flag possible duplicates, unclear documents
and uncertain job allocations.

Link costs to the work

Allocate purchases, mileage and disbursements to the
correct job. Keep private, business and client-money
treatment distinct.

Collect the paperwork

Use supported supplier connections to collect invoices.
Bring email attachments and correspondence into the
document inbox.

Rules that you control

Set supplier, category, value and VAT rules within
agreed authority. Routine entries follow those rules;
exceptions ask a specific question.

Finish the reconciliation

Match bank entries to bills and invoices, handle part
payments and splits, review unmatched items and retain
a visible correction history.

Document capture alone does not prove payment, tax eligibility or submission. The underlying evidence stays available to the reviewer.

LILA TRADES BOOK / PRODUCT BROCHURE
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I i Ia TRADES BOOK

THE ACCOUNTANT WORKSPACE

A stronger handover.
A clearer year end.

Give the adviser the records, context and working papers behind the numbers, with controlled access to the

correct book.

01

Access with boundaries

Invite your accountant or bookkeeper with the
permissions they need. Shared-book membership
and authority to act for HMRC remain separate.

03

Accounting tools

Review the ledger, opening balances, trial balance,
journals, fixed assets, depreciation and relevant
loan or director-account working records.

05

Accounts & tax preparation

Prepare the applicable year-end, Self Assessment,
company accounts and Corporation Tax working
information for the entity and accounting period.

02

Review the evidence

Inspect transactions, source documents,
reconciliations and unresolved questions. See
missing information and estimates before
completing the accounts.

04

A complete period pack

Export sales and purchases, nominal entries, aged
balances, bank reconciliation, VAT/CIS records,
hours and supporting documents with a file
manifest.

06

A managed review

Resolve requests, record adjustments and retain
the review trail. Hand over documents and exports
without confusing a draft with an accepted filing.

Service coverage follows the legal entity, period and enabled workflow. The person with the required authority approves final filings.

LILA TRADES BOOK / PRODUCT BROCHURE
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I i Ia TRADES BOOK

HMRC & GOVERNMENT CONNECTIONS

From the records

to the right return.

Bring obligations, supporting figures and review into one place, with a clear distinction between preparation,

submission and acceptance.

VAT & Making Tax Digital

Connect the appropriate HMRC VAT service, review
obligations and the nine-box return, trace figures to
records and retain submission receipts where filing is
enabled.

CIS, PAYE & charity services

Use CIS verification and deduction records,
payroll/PAYE working information and Gift Aid
schedules where relevant. Each connection shows its
own readiness and authority requirements.

Connection & agent authority

Review the service, account, taxpayer, consent and
authorisation. An accountant invitation does not grant
government-agent authority.

Income Tax & Self Assessment

Organise self-employment and property records,
quarterly-update figures, annual tax information and
calculation reviews. The applicable taxpayer, year and
service determine the route.

Companies House

Keep company identity, filing dates, accounts
preparation and company-document history alongside
the books. Companies House is a separate service from
HMRC.

Receipts & status

Distinguish preparation, ready for review, sent, waiting
and accepted. Keep the original acknowledgement; a
saved local record is not an HMRC acceptance receipt.

Direct submission is available only for enabled services with verified production access and the required authority. Other workflows

provide preparation, exports or external-filing records.

LILA TRADES BOOK / PRODUCT BROCHURE
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UK HOSTING & Al PRIVACY

Your information.
Your control.

Keep control of where data is held, which Al features are enabled and how confidential information is

processed.

Data is held within the United Kingdom on Amazon Web

Services (AWS).

Turn Al on or off

Enable or disable Al features to suit your work and
data-protection policies. Core record keeping remains
usable without Al.

No use for model training

Al processing is configured for no training use. External
Al services are enabled only with provider settings and
terms that prohibit using inputs and outputs to train
models.

Local LLM processing

Selected Al features use locally hosted large language
models in the controlled environment. In local-only mode,
their inputs and outputs are not sent to external LLM
services.

Clear processing choices

Distinguish local-only features from optional external Al.
Review the provider, processing location, retention and
permitted data before enabling a service.

These controls support UK GDPR compliance and confidentiality. Compliance also depends on lawful use,
appropriate agreements, access controls and the organisation's own procedures.

LILA TRADES BOOK / PRODUCT BROCHURE

12



I i Ia TRADES BOOK

ASSISTANCE & ORGANISATION

A helpful answer.
A practical next step.

Use assistance with the records already in your book, while keeping material decisions and outgoing
actions under review.

“What needs attention, what can we invoice, and

which records need checking?”

ASK LILA / EXAMPLE QUESTION

Answers with context Reviewed actions

Ask about the people, work, transactions, dates and Check suggested messages, reminders and other
documents in the current book. Open the supporting enabled actions before they go. The approval shows
records. what will happen.

Less repeated administration The wider picture

Use reminders, recurring records, reusable forms, Review activity, outstanding items and financial trends.
templates, rules and batch preparation where the Keep internal projects and follow-up actions connected
workflow supports them. to the work.

LILA TRADES BOOK / PRODUCT BROCHURE 13



I i I Q TRADES BOOK

THE CAPABILITY MAP

Your specialist toolKit.

A reference to the specialist and shared capabilities that connect the work, the records and the next action.

CUSTOMERS & SITES

Customers, contacts, properties, developments, enquiries,
surveys, measurements, rooms, photographs and site access.

PURCHASING & SUPPLIERS

Supplier catalogues, purchase orders grouped by supplier,
delivery evidence, bill matching, price drift and purchasing
commitments.

A RECORD OF DELIVERY

Daily logs, progress photographs, drawings, snag lists,
handovers, equipment servicing and recurring maintenance.

MOBILE & ASSISTANCE

Profile-specific overview; capture; search; contacts;
documents; questions; configured Al; reviewed next actions.

LILA TRADES BOOK / PRODUCT BROCHURE

QUOTES THAT EXPLAIN THE WORK

Price books, assemblies, measured take-offs, waste
allowances, labour, markup, supplier price requests and quote
checks.

PEOPLE & PROGRAMME

Crew allocation, availability, clashes, travel, work stages,
milestones, time entries and mileage.

CONTRACT & PAYMENT

Approved variations, deposits, progress invoices, retention
and release dates, CIS deducted and suffered, statements and
VAT records.

PRIVACY & RECORDS

UK AWS hosting; local-model choices; no-training terms;
access controls; audit history; exports and recovery.

14



I i I Q TRADES BOOK

THE CAPABILITY MAP

The shared business toolKkit.

A reference to the specialist and shared capabilities that connect the work, the records and the next action.

BANKING & RECONCILIATION

Feeds and imports; multiple accounts; consent status;
duplicates; matches; splits; part payments; transfers; rules;
undo; evidence links.

SPEND & COSTS

Suppliers; bills; purchase orders where enabled; receipts;
expense allocation; due dates; recurring costs; credits;
mileage; committed costs.

THE ACCOUNTANT

Permissions; casework; evidence requests; ledger; opening
balances; trial balance; journals; fixed assets; period review;
year-end packs; exports.

REPORTS & PLANNING

Revenue; profit and loss; balance-sheet working; cash
forecasts; aged debtors and creditors; WIP; margins; budget
versus actual.

TEAM & ACCESS

Book-specific roles; invitations; passkeys; paired devices;
separate books; permissions; activity history; controlled
accountant access.

PRIVACY & PORTABILITY

UK AWS storage; Al on/off; local-model options; no-training
terms; access controls; exports; backups and recovery.

LILA TRADES BOOK / PRODUCT BROCHURE

SALES & CREDIT CONTROL

Quotes; acceptance; branded invoices; stages and recurring
series; payment links; credit notes; aged debtors; statements;
reviewed reminders.

THE BOOKKEEPER

Scan and share; file inbox; extraction; supplier connections;
duplicate checks; automatic filing rules; limits; exceptions;
retained originals.

HMRC & TAX

VAT/MTD; obligations; Income Tax preparation; relevant
CIS/PAYE working records; tax review; connection status; final
approval; original receipts.

DOCUMENTS & COMMUNICATION

Versioned files; library; tags; search; messages;
correspondence; forms; questionnaires; approved sharing;
retention and change history.

ASSISTANCE & AUTOMATION

Ask Lila; source-linked answers; reviewed actions; reusable
rules; recurring work; reminders; batch actions; workflow
exceptions.

GROW & ORGANISE

Enquiries; contact follow-up; proposals; internal projects;
marketing and consent controls where the relevant module is
enabled.
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